
29  www.icm.org.uk  October 2012Delivering cash for business

H
ILL Dickinson’s credit control 
team has been awarded the 
Quality in Credit Management 
(QICM) accreditation and is 

the fi rst law fi rm credit control team to 
achieve the status.

A leading and award-winning 
international commercial law fi rm, it 
employs more than 1,400 people 
across offi ces in Liverpool, Manchester, 
London, Chester, Sheffi eld, Piraeus and 
Singapore. Its credit control function 
supports an ever-changing and 
expanding fi rm, interacting and 
communicating with both internal and 
external customers. 

The fi rm’s Credit Control Manager, 
Christine Griffi ths, and her team were 
presented with their accreditation 
certifi cate recently at the fi rm’s 
headquarters in St Paul’s Square. 

Christine says that when she joined 
Hill Dickinson six years ago, she had a 
brief to improve and modernise credit 
management within the business along 
with her immediate line manager: 
“During the last six years Hill Dickinson 
has undergone a period of signifi cant 
business growth and the credit 
management expertise has also grown 
and developed. 

“We have reviewed, strengthened and 
documented all departmental processes 
and ensured that they are fi t for purpose. 
This has resulted in the team recently 
being recognised as a high performing 
department and gaining an award for 
their efforts.”

Christine explains that a senior 

management improvement process 
was initiated to include all lawyers and 
administration staff involved with the 
billing and cash collection process: 
“Everyone responded in a very positive 
manner to the educational road shows 
organised by myself.

“As a result of the QICM review 
process, we are introducing a new 
practice management system which 
will automate the current manual 
billing processes. This will signifi cantly 
reduce time spent on bill-raising and 
will improve process quality leading to 
fewer queries.”

She adds that the various process 
improvement initiatives and team 
building exercises have enabled the 
fi rm to work closely and effectively 
with the ICM: “With the ICM’s help we 
have become the fi rst law fi rm to gain 
QICM accreditation.

“The team is very positive and proud 
of what it has achieved so far. We 
are now looking forward to our next 
milestone, which is to ensure that we 
address credit limits to enable us to 
manage each account more effectively, 
which the new system will enable us to 
do. It is important that we keep ahead 
of the game by continuing to improve 
processes and reduce debt.”  

Chris Sanders, Head of Accreditation 
at the ICM, says the Hill Dickinson credit 
team works well with the business and 
has made a signifi cant contribution to 
the fi rm: “It was a pleasure to meet the 
team during the assessment and the 
QICM Accreditation is well deserved.”
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Quality in Credit Management
The QICM award is an accreditation of your credit management department.
Give your team the recognition they deserve.

To register or for more information
Tel: 01780 722900 or email qicm@icm.org.uk
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Remploy Limited
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Tenet Group Limited
Veolia ES UK Plc
Verizon Business

      
      With the ICM’s help 
we have become the first 
law firm to gain QICM 
accreditation ...         

 Christine Griffiths, 
Credit Control Manager, 

Hill Dickinson

The credit control team is presented the QICM award from Glen Bullivant.
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