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Credit Managers’ Index  
confirms industry fears
AS the UK economy experiences a third 
quarter of negative growth, the latest 
Quarterly Credit Managers’ Index (CMI 
– Q2 2012) shows that the headline  
index dipped once again over the last  
quarter and continues to foster  
pessimism among credit professionals  
by hovering dangerously around the  
50-point threshold.

The headline index to the end of June 
stood at 50.1, which – though marginally 
higher than December’s low (49.7) – is 
still a two-point drop from the brief boost 
witnessed in the last quarter (52.1) and 
lower than at the same time last year.

Following a period of stabilisation last 
year, the Manufacturing sector appears 
to have suffered a relapse with its index 
dropping by almost four points to 49.2 
– over four points lower than at the same 
time last year (53.3). The Services index 
has also fallen but remains positive at 
present (-1.1 to 50.5).

After rallying in the first quarter of  
this year, favourable factors across  

both sectors have once again fallen  
dramatically – down 3.5 on Q1 to 57.7. 
The figures behind this sharp drop  
included a small reduction in new  
applications (-1.2 to 56.8) as well as  
dramatic decreases in sales and order 
book (-4.5 to 59.2, and -4.8 to 57.3 
respectively).

The fall in new applications for credit 
continues to be of particular concern to 
Philip King, Chief Executive of the  
Institute of Credit Management (ICM), 
who highlights that the Manufacturing  
sector is to blame for this quarter’s  
dwindling applications total: “In the 
Services sector, this last quarter actually 
saw new credit applications rise by 0.4, 
which – though not a significant amount 
of growth – remains reassuring.

“In the Manufacturing sector, however,  
despite having bounced back by 12 
points in the first quarter of the year,  
applications fell once again this quarter 
by 4.3, which suggests that fortunes 
remain volatile for UK manufacturers.”

Unfavourable factors have now been 
negative for five consecutive quarters, 
dropping a further 1.4 last quarter to a 
new low of 46.8 that was particularly  
affected by a 6.3 drop in overdues.

Philip concludes that these latest 
figures do not bring the good news that 
credit managers have been waiting to 
hear: “These results are not particularly 
reassuring, especially for the  
Manufacturing sector, for which the In-
dexes of the last two quarters seem  
to suggest one step forward and two 
steps back.”

The latest CMI was based on the input 
of credit managers working across the 
UK in both the Manufacturing and  
Services sectors.

The CMI is a diffusion index,  
producing ‘scores’ of between one and 
100 (typically in a range of 40 – 60). Ten 
equally weighted factors are included 
– three favourable and seven  
unfavourable – and the index calculated 
on a simple average of the 10 factors.

LEADING construction firm Aggregate 
Industries has renewed its QICM  
accredited status following a  
successful reassessment through the 
ICM’s programme that recognises 
excellence in credit control.

In August 2010, it became the first 
company in its industry to attain  
QICM accreditation for the credit 
processes of its Order to Cash  
department.

Now, two years on, the company 
has proved that it remains at the 
forefront of credit management in its 
sector by successfully renewing that 
accreditation after another rigorous 
QICM assessment. Phil Rice –  
Manager of Order to Cash, Aggregate 
Industries – looks back to the decision 
that prompted the company to first 
apply for accreditation two years ago 
and put its credit management to  
the test:

“The ambition for our credit 
services and Order to Cash function 
is to be world class,” he says. “Two 
years ago the department had gone 
through a number of changes, both in 
process and in staff, and we felt that 

an external assessment by the ICM 
could actually be a big help in terms 
of achieving professional recognition  
for the progress we had already 
made, and identifying further areas for 
improvement.”

He says that the company is  
rightly proud of having renewed that 
accreditation: “It is a truly meaningful 
accolade to receive this recognition 
from the credit management industry, 
and to reaffirm our name’s place on 
a list of QICM-accredited companies 
that also includes the likes of HSBC, 
Shell and Siemens,” he concludes. 
“The QICM has proved to be a  
valuable benchmark that differentiates 
us from our competitors.”

Philip King, Chief Executive of the 
ICM, also offers his congratulations 
to the team: “Aggregate Industries 
has proved once again that its credit 
control processes are of the highest 
standard. This renewal of the QiCM 
accreditation demonstrates that it  
has not rested on its laurels for the 
past two years but has instigated 
further changes and hard work,  
which have ultimately paid off.”

Aggregate Industries renews 
its                   accreditation 

DR Roger Lucas, former President  
of the Credit Services Association, 
was honoured at the CSA annual 
conference with a lifetime  
achievement award in recognition of 
his service to the industry and the 
CSA specifically for almost 20 years. 
Lucas was a driving force behind the 
creation of the Debt Buyers and  
Sellers Group (DBSG), and more 
recently saw his goal of launching a 
Collector Accreditation Initiative (CAI) 
become a reality.
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