
Combined sectors Manufacturing Services

Q4 2010 Q1 2011 Q2 2011 Q3 2011 Q4 2010 Q1 2011 Q2 2011 Q3 2011 Q4 2010 Q1 2011 Q2 2011 Q3 2011

Respondents 25 2 452 -156 30 -6 143 -43 -1.0 1.6 -2.6 -2.8

Credit sales 4.3 0.4 -4.6 -1.8 13.0 -0.8 -8.2 -0.3 -1.0 1.6 -2.6 -2.8

New credit applications 2.2 0.9 -0.6 -0.4 -1.9 0.2 5.1 -1.7 5.0 0.8 -3.6 0.4

Order book 7.0 -2.1 -2.6 -2.3 17.1 -4.1 -3.9 -1.3 1.4 -0.5 -1.9 -2.9

Index of favourable factors 4.5 -0.3 -2.6 -1.5 9.4 -1.6 -2.4 -1.1 1.8 0.6 -2.7 -1.7

Rejected credit applications 0.0 0.1 -1.6 -0.2 3.4 5.0 -4.6 -3.4 -1.5 -2.8 0.2 1.5

DSO 1.7 -0.7 -11.5 4.2 10.7 -13.9 -1.1 2.1 -3.3 7.2 -17.3 5.3

Overdues -1.7 4.5 -11.9 2.4 3.8 0.3 -8.4 -0.4 -5.1 7.5 -13.8 3.9

Accounts referred to third parties -4.2 0.6 -1.9 -1.2 -3.4 2.2 -2.6 -2.2 -4.4 -0.4 -1.4 -0.6

Disputes 0.8 4.7 -1.3 -2.1 4.0 2.7 1.0 -2.0 -0.7 5.6 -2.4 -2.1

Insolvencies 0.9 -1.2 0.4 1.0 0.1 -4.4 7.4 -3.1 0.2 1.8 -3.5 3.1

Bad debt provision -3.0 4.6 -3.3 1.4 -4.0 5.7 -0.8 -3.5 -2.1 4.1 -4.9 4.1

Index of unfavourable factors -0.8 1.8 -4.4 0.8 2.1 -0.4 -1.3 -1.8 -2.4 3.3 -6.2 2.1

ICM UK CMI 0.8 1.2 -3.9 0.1 4.3 -0.7 -1.6 -1.6 -1.1 2.5 -5.1 1.0

Comparable US CMI 1.1 1.6 -1.4 -1.3 1.8 1.0 -1.8 -1.5 1.9 0.8 -1.0 -1.1

ICM UK Credit Managers’ Index Quarterly Change – Q3 2011

Dismal Credit Managers’ Index
score continues to cause concern
Businesses are finding it even harder to collect their cash.

Credit Managers are growing
increasingly pessimistic as to their
chances of collecting the cash, as the
Quarterly Credit Managers’ Index (CMI
– Q3 2011) shows an ongoing nadir in
business confidence.

The headline index to the end of
September stood at 51.9, which
although a tiny improvement on Q2
(51.8) still lags considerably behind the
53.7 score recorded in September 2010.

The Services sector index recovered
marginally (by a single point) to 52.0, but
was still almost three points down on
the same period last year. The
Manufacturing index, meanwhile,
dipped 1.6 points to 51.7 - still positive
and 0.4 points higher than the
corresponding period last year.

Favourable factors remain strong at
almost 60, just 1.5 points down on last
quarter.  This was driven by a 1.8 point
drop in sales and a 2.3 point decline in
order book. Unfavourable factors have
now been negative for two consecutive
quarters, but increased 0.8 due to
improvements in Days Sales
Outstanding (DSOs up by 4.2) and
overdues (up 2.4) tempered by
increased disputes (down 2.1).

The US CMI dropped 1.3 points over
the quarter, demonstrating a slightly
bleaker outlook - particularly in the
Services sector.  The UK and US
Manufacturing index dipped within
0.1 of a point of each other. For the
nine months to June 2011, the UK
CMI has been tracking closely with
the Nationwide Consumer Confidence

Index, but in September consumers
appeared to take a dimmer view on
the trajectory of the economy
than credit managers (with a seven
point difference).

The CMI was closer to the PMI indices
this quarter - with the average of the PMI
Manufacturing and Services indices for
September almost identical (within 0.1
point) to the CMI headline index for Q3.

Philip King, Chief Executive of the
Institute of Credit Management (ICM),
the body responsible for the Index, says
that the latest figures make
uncomfortable reading: “The figures
around DSOs are more encouraging
than previous quarters,” he says, “but it
is interesting to note that disputes are
on the rise suggesting that the payment
landscape is getting tougher.

“We are not out of the woods yet, and
with the full impact of the crisis in the
Eurozone yet to feed through to the
Index, it may be some time before we
see daylight.”

The latest CMI was based on the input
of credit managers working in both the
Manufacturing and Services sectors.
The companies were broadly split by
region, although slightly weighted to
businesses in the southeast.

The CMI is a diffusion index, producing
‘scores’ of between one and 100
(typically in a range of 40 – 60). Ten
equally weighted factors are included –
three favourable and seven
unfavourable – and the index calculated
on a simple average of the 10 factors. 
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