
www.cicm.com  July  /  August  2016The recognised standard in credit management

A
LMOST a decade ago I founded 
the recoveries team at DWF. Having 
previously worked for a number 
of other leading law firms, and in 

High Court enforcement as well as industry 
experience as a credit manager, I now have 
valuable insight and understanding into the 
issues faced by clients.

My co-directors are equally well-qualified: 
Director Technical, James Perry is a solicitor 
with over ten years of post-qualification 
experience and is responsible for all disputed, 
defended and contentious matters. Alongside 
James, Kevin Feehan specialises in pre-
legal collections and civil recovery while Neil 
Jinks is responsible for client relationship 
management and business development.

Additional senior managers within the 
team include Jeffersen Gledhill, legal and 
operations manager, and Ryan Hinnells, who 
specialises in insurance-based recoveries.  
The 45-strong team brings together a very 
diverse group of people from all walks of life, 
who operate nationally and internationally 
across our offices, and we’re continuing to 
grow with key lateral hires and an increasing 
client base, all attracted by our unique 
approach to debt recovery work. 

Over time, our operation has developed to 
become a full service debt recovery provider 
offering pre-legal collections, debt litigation, 
through to judgment and enforcement as well 
as insolvency, ancillary and technical services.  
As much as I dislike the phrase “One stop 
shop” I must admit it is the obvious way of 
describing what we offer.

The team has a great breadth of skills, 
utilising debt segmentation and debtor 
profiling, sophisticated collections techniques 
as well as strategic litigation and enforcement, 
which helps us to achieve the desired 
results for our clients.  In addition, our 
approach to collaboratively working with our 
clients, tailoring our services and working in 
partnership with them is a great recipe for 

success and results in repeat business and 
long-term relationships, which are rewarding 
on both sides. In line with the firm’s strategy, 
we also have a very sector-driven approach, 
with dedicated teams specialising in central 
and local government, civil recovery, general 
commercial, insurance, professional services 
(including numerous other law firms) and 
utilities, as well as businesses of all sizes from 
sole traders and SMEs to large corporates 
and international organisations.

A lot of our new business comes to us 
based on personal recommendations. The 
fact that we have engaged with the credit 
community over many years has stood us in 
good stead and helped us to support an ever 
growing list of 500 plus clients where we are 
generally instructed by the credit professional 
in each business. Other routes to market 
for us include our ‘Champion Challenge’ 
proposition where companies trial us against 
their incumbent supplier and, more often than 
not, we can outperform them by increasing 
collections, speeding up the process and 
reducing the cost of debt recovery. For some 
clients, we can turn their legal spend into a 
cost neutral or even a cost positive solution 
– a surprise to many when we open up a new
revenue stream from something that is usually 
a drain on their finances and other valuable 
resources.

Our work in the credit community on 
both a local and national level has helped us 
to raise our profile, but there are still many 
who are surprised to learn that a full service 
commercial law firm, one of the UK’s largest 
and with a growing international presence, 
offers a complete range of debt recovery 
services – and yet we very much do. As a 
Yorkshireman, cost is a subject very close 
to my heart and I can reassure you that our 
market research reveals our fees to be more 
competitive than most with no hidden extras 
that are applied by some providers.

As a firm, part of our strategy is to develop 

commoditised products and services to 
enable us to be as cost effective as possible.  
To that end, I am pleased to introduce you to 
‘DWF Recover’ our package of debt recovery 
services covering everything that we can do. 
I invite you to find more details about this 
via our website at www.dwf.law or please 
do contact me if you would be interested to 
receive further details or to discuss the issues 
that you face as a credit manager and the 
potential solutions that we can provide.

My team and I are passionate about CICM, 
the credit profession and legal debt recovery, 
so I hope you will find our support and 
guidance helpful through our Corporate Legal 
Partnership with CICM. Please let me know 
if you would like us to cover any particular 
legal topics or issues in future editions. I look 
forward to meeting members over time and 
welcoming you to our London offices in the 
iconic ‘Walkie Talkie’ Building at 20 Fenchurch 
Street for the CICM Law Conference 2016.
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