
Aims and Objectives
o Understand the Qualification level and course requirements

o Signpost to supporting materials

o Identify Level 5 writing

o Check standards using AAAA approach

o Practice using mark schemes

o Share top tips 

o Consider FAQ



CICM Qualifications

Fellow FCICM

Member MCICM / MCICM (Grad)

Associat

e

ACICM

Affiliate / Studying Member

Introductory Membership

Completion of a Level 3 

Diploma or through 

experience

Completion of a Level 5 

Diploma or through 

experience

Significant contribution to the 

industry



Structure of Level 5 Diploma
Recommended for credit management specialists and senior credit 

management roles

Six Compulsory Units 

Strategic Planning

Advanced Credit Risk Management

Strategic Communications and leadership

Process improvement

Compliance with legal, regulatory, social and ethical requirements

Legal proceedings and insolvency



Preparation Methods
You will need:

o Learner Guidance booklet

o Study Skills Webinar

o CICM Study Guide

o Essential Reading Materials

o Assignment Question

o Mark Scheme

o Grade Criteria



What your Level 5 writing needs to 

display

o Knowledge beyond basic application

o Awareness of the wider environment

o More extensive Reading of academic works

o A degree of autonomous study

o The ability to link theory to practice 

o Assessment and analysis of information

o Justification of decisions/recommendations

o To write succinctly in a variety of formats



4-A Assignment

o ACADEMIC theories

o APPLICATION to workplace

o ANALYSIS of findings

o APPENDIX items in support

Level 5 requires



What meets the mark

o Identify the Level 5 'point scorers' in the blank copy of appendix B

o Compare your findings with the callouts in the learner guidance 

booklet

Paired excercise







Task 1 
Using both PESTEL and SWOT analysis techniques, together with other useful and 
appropriate analytical models, investigate and fully evaluate the factors influencing an 
organisation

Macro and micro economics; distinguishing economic features; competitive forces;
common driving forces of change; resources, capabilities, competitive power,
costs and prices; business modeling; corporate governance; functional area and
operating strategies; organisational objectives and goals; vision, mission, values, SLAs.

Areas for consideration



To pass or not to pass...



Assignment format
o Academic essay (Appendix B)

o Business Report (Appendix C)

o Executive Summary

o Action Plan

o Assignment Checklist

P.11 P.24



Assignment format
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o Business Report (Appendix C)

o Executive Summary (Appendix D)

o Action Plan

o Assignment Checklist

P.11 P.24 P.25
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o Academic essay (Appendix B)

o Business Report (Appendix C)

o Executive Summary (Appendix D)

o Action Plan (Appendix E)

o Assignment Checklist 

P.11 P.24 P.25 P.26



Assignment format
o Academic essay (Appendix B)

o Business Report (Appendix C)

o Executive Summary (Appendix D)
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Assignment format
o Academic essay (Appendix B)

o Business Report (Appendix C)

o Executive Summary (Appendix D)

o Action Plan (Appendix E)

o Assignment Checklist (Appendix F)

P.11 P.24 P.25 P.26 P.27 P.7



Assignment rules
o Answer all parts of each task

o Structure your assignment

o Reference your work



Assignment rules
o What are your 3 golden rules?



Final Checks
o Create contents page for assignment and appendix

o Proof read the whole assignment

o Clearly label and link report and appendix items

o Standardise font/headings etc.

o Use 'Spell and grammar check'



FAQ
o How much time will I need to spend on this?

o Will it apply to my workplace?

o How do I stay within the word count?



https://www.cicm.com/contact-us/

More questions? Contact us!


