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AND ECONOMIC 
TRENDS

PURPOSE
This document provides a five-year summary of the UK Credit Managers’ 
Index (CMI) between 2011 and 2016, tracking the key performance 
indicators by Quarter for each year, and how these indicators mirror 
other economic and business trends.

WHAT IS THE CREDIT MANAGERS’ INDEX?
The CMI is a diffusion index, producing ‘scores’ of between one and 
100 (typically in a range of 40 – 60). Ten equally weighted factors are 
included – three favourable and seven unfavourable – and the index 
calculated on a simple average of the ten factors.  

WHAT DOES IT TELL US?
CMI gauges the levels of credit being sought and granted by credit 
managers across both the Manufacturing and Services Sectors, and 
therefore acts as a primary indicator of actual levels of business being 
conducted.

The Index opened in 2011 at 52.1 and closed in 2016 at 59.8. It was tracking 
the UK economy through a period of turbulence which included a 
general election, the Scottish independence referendum, and the EU 
membership referendum.
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ICM UK Credit Managers’ Index 
Q2-Q4 comparison 

11 
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Combined sectors Manufacturing Services 
Q2 2011 Q3 2011 Q4 2011 Q2 2011 Q3 2011 Q4 2011 Q2 2011 Q3 2011 Q4 2011 

Respondents 736 580 606 249 206 243 487 374 363 
Credit sales 63.5 61.6 58.1 64.7 64.4 59.7 62.9 60.1 57.1 
New credit applications 58.4 58.0 50.9 58.8 57.1 47.0 58.1 58.5 53.1 
Order book 62.3 60.0 57.1 63.4 62.1 60.0 61.7 58.9 55.5 
Index of favourable factors 61.4 59.9 55.4 62.3 61.2 55.6 60.9 59.2 55.3 
Rejected credit applications 43.3 43.1 43.3 44.4 41.1 44.4 42.6 44.2 42.7 
DSO 46.9 51.1 51.1 49.4 51.5 52.1 45.6 50.8 50.5 
Overdues 47.0 49.5 47.2 50.6 50.2 50.2 45.2 49.0 45.6 
Accounts referred to third parties 53.8 52.6 52.7 53.7 51.5 53.1 53.8 53.2 52.5 
Disputes 51.0 48.9 47.6 51.0 49.0 47.2 51.1 48.9 47.8 
Insolvencies 45.6 46.6 43.0 49.4 46.3 43.5 43.6 46.7 42.7 
Bad debt provision 45.9 47.3 45.6 47.3 43.9 48.1 45.1 49.2 44.2 

Index of unfavourable factors 47.6 48.4 47.2 49.4 47.6 48.4 46.7 48.9 46.6 
ICM UK CMI  51.8 51.9 49.7 53.3 51.7 50.5 51.0 52.0 49.2 
US CMI - quarter end 54.2 53.8 54.4 53.4 53.3 53.2 55.1 54.2 55.7 
US CMI - 3 month average 54.7 53.5 53.9 54.5 53.0 53.4 55.0 53.9 54.4 
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2011 – FIRST SIGNS OF A STEADYING DECLINE

YEAR START:  52.1
YEAR END:  49.7

Q1 2011 First index results place the headline index at 52.1.

Q2 2011  Lowest headline score at 51.8 to end June 2011, and including a 
considerable fall in the Services Sector (down to 51.0 from 56.1) 
and a slight fall in Manufacturing (53.3 from 54.9). Alarming 
figures are reported around DSOs, suggesting that companies 
are beginning to find it difficult to collect their cash.

Q3 2011 Headline index rallies but only just, settling at 51.9. 

Q4 2011  The CMI falls below the 50-point threshold for the first time 
(to 49.7), confirming the ongoing pessimism among credit 
managers that the economy is contracting. Both Manufacturing 
and Services fall, though the former remains precariously above 
the 50-point threshold (at 50.4). A decline in new applications 
for credit suggests businesses are either hanging on to their 
cash or that their own business volumes are in decline.



2012 – A YEAR 
OF FALSE STARTS 
AND DEATH BY A 
THOUSAND CUTS

YEAR START:  52.1 
YEAR END:  49.4

Q1 2012  The year starts with some positive news as the Index once again returns to a positive 52.1, 
and there are high hopes of a recovery in both Manufacturing (up to 53.1) and Services (51.6). 
Late payment, an increase in bad debt, and a potential rise in insolvencies, however, continue 
to cause concern, though credit managers continue to find ways of making business happen 
despite a challenging economic environment.

Q2 2012  The headline Index stands at 50.1, which although marginally higher than the Q4 2011 low 
(49.7) is still a two-point drop from the brief boost witnessed in Q1. Manufacturing fell almost 
four points to 49.2, while Services teeters on 50.5. The results suggest the economy is taking 
one step forward and two steps back.

Q3 2012  The Index falls to its lowest level since CMI began, suggesting that credit managers’ confidence 
is at its lowest ebb, and companies are finding it harder to collect their cash. The Index falls 
to 49.2 compared to 50.1 in the previous Quarter and almost three points lower than the brief 
recovery witnessed in the first Quarter. Manufacturing rallies to 51.4, but confidence in the 
Services sector suffers a relapse, falling to 48.1. Philip King expresses particular concern 
regarding a fall in new applications for credit, which suggests that business volumes are 
contracting.

Q4 2012  CMI continues to be in the doldrums with a headline Index of 49.4 compared to 49.2 in Q3, 
though there was evidence that businesses were getting better at collecting the cash.
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“A fall in new applications for 
credit suggests that business 
volumes are contracting.”



2013– A YEAR  
OF RENEWED 

OPTIMISM AND 
RECOVERY

YEAR START:  51.9
YEAR END:  58.5

Q1 2013  With a headline Index settling at 51.9, the year starts with a sense of hope and optimism. The 
Manufacturing sector, in particular, recovers to reach 53.9, an increase of 4.6 points, and there 
is a slight improvement in Services, up 1.5 points to 50.9 and above the 50-point threshold for 
the first time in two Quarters. Philip King is hopeful that the economy may have at last turned 
a corner.

Q2 2013  Headline index improves noticeably by more than three points (55.0), with confidence in both 
the Manufacturing and Services sectors improving, prompting the Chief Executive, Philip 
King to talk again of signs of “a genuine recovery.”

Q3 2013  Further signs of improvement as the headline figure rises to 57.2, and slight improvements in 
both Manufacturing (up to 56.1 from 55.5) and Services (up 3.1 points to 57.8). Sales and order 
book figures also rise slightly.

Q4 2013  Confidence levels are sustained with further improvements across both sectors and an 
advance in the headline figure to 58.5. Philip King warns of further progress being hampered 
by stagnant figures around credit sales, new credit applications and order book.

THE CICM CREDIT MANAGERS’ INDEX / PAGE 5

ICM UK Credit Managers’ Index

Quarterly change

Q4 2012 Q1 2013 Q2 2013 Q3 2013
+ / - 0.2 2.5 3.1 2.2

0.0
0.5
1.0
1.5
2.0
2.5
3.0
3.5

Combined index quarterly change

Q4 2012 Q1 2013 Q2 2013 Q3 2013
+ / - -2.1 4.5 1.7 0.6

-3.0
-2.0
-1.0
0.0
1.0
2.0
3.0
4.0
5.0

Manufacturing index quarterly change

Q4 2012 Q1 2013 Q2 2013 Q3 2013
+ / - 1.3 1.5 3.8 3.1

0.0
0.5
1.0
1.5
2.0
2.5
3.0
3.5
4.0

Services index quarterly change

www.icm.org.uk    www.twitter.com/ICMorg

Combined index quarterly change

Manufacturing index quarterly change Services index quarterly change



2014 – A YEAR OF 
STEADY GROWTH 
AND HISTORIC 
HIGHS

YEAR START:  59.3 
YEAR END:  58.9

Q1 2014  Despite Philip King’s concerns, the year starts on a high, with the headline index of 59.3 for 
the first quarter, representing an increase year-on-year of 7.4 and in line with all of the major 
economic indicators, including an increase in the UK’s GDP. The Manufacturing sector passes 
the 60-mark for the first time (60.7) although confidence in the Services sector dips.

Q2 2014  The headline figure plateaus, but at 59.2 is still 10 points ahead of the lowest point recorded 
in 2012. Services and Manufacturing both remain healthy, and both business confidence and 
the outlook for future growth remain positive. An increase in bad debt provision and a rise 
in requests for credit prompts Philip King to predict that the appetite for risk is becoming 
significantly stronger.

Q3 2014  The index reaches an all-time high at 59.6 as companies seek new and additional lines of 
credit and show a marked increase in their appetite for risk. A small decline in Services (down 
to 59.0) is balanced by a significant increase in Manufacturing (up to 60.6) and increases in 
new applications for credit and order book levels.

Q4 2014  The year ends slightly down, at 58.9, the first fall in six Quarters and yet still the fourth highest 
in CMI history. Over the 12 months the Index has averaged 59.2.
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2015 – 
A YEAR OF 

TWO HALVES
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YEAR START:  60.2
YEAR END:  58.0

Q1 2015  The year starts with another record high, 60.2, despite the UK political landscape and election 
uncertainty. Seventy-eight percent of credit managers said that their roles and responsibilities 
had increased significantly over the last 12 months, and were increasingly being called upon 
to make strategically important decisions.

Q2 2015  The second Quarter continued where the first left off, with yet another increase and yet 
another record high (60.7). Manufacturing, however, declined to 59.2 though this was balanced 
by a return in fortunes to Services which closed at 61.3, a record high. Regional figures were 
recorded, and every region showed signs of expansion with the exception of the North East. 
Every one of the 18 sectors monitored also expanded. This indeed again mirrored a recovery 
in UK GDP.

Q3 2015  After two Quarters of record highs, the Index appears to falter, and a significant drop in 
the headline Index is recorded (down to 56.4 – a fall of 4.3 points). Both Manufacturing 
and Services declined. Philip King reports that the instability in emerging economies, the 
slowdown in China, and estimates that the UK interest base rates are likely to remain at 0.5 
percent for another 18 months may be to blame. The Index reflects the FTSE All Share Index 
which has also shrunk over the same Quarter.

Q4 2015  The final Quarter sees a last-ditch rally in the Index, settling at 58.0. This equates to a year-
on-year fall of 0.8 points and similarly 0.8 points lower than the yearly average. With national 
and international stock markets falling, oil prices at rock bottom, and talk of interest rate 
rises, the second half of of the year has seen confidence curtailed. While the Government and 
economists continued to talk about export-led growth, more than half of all credit managers 
reported that supporting export was ‘their lowest priority’ and that other factors such as 
reducing DSOs and increasing cashflow would be the main focus.

“More than half of all credit managers 
reported that supporting export was their 
‘lowest priority’.”



2016 – A YEAR 
DOGGED BY 
UNCERTAINTY 
AND QUANTITATIVE 
EASING

YEAR START:  56.4
YEAR END:  59.8

Q1 2016  A poor start to the year with a further decline in the headline Index to 56.4, driven by a fall 
in the Services sector (to 55.6) only marginally offset by an improvement in Manufacturing 
(59.0). CMI, unusually, contradicts the Purchasing Managers’ Index (PMI) for the same period 
that suggests both sectors are stable. Credit sales, new credit applications, and order book 
levels all improved. In the first poll taken regarding Brexit, more than two thirds of credit 
managers (68 percent) did not believe the outcome of the EU referendum vote would impact 
the credit terms they grant or receive.

Q2 2016  Perhaps not surprisingly, business confidence overall continues to fall, with a headline Index 
of 56.1. Post-Brexit uncertainty remains the greatest concern, as does the threat of a cut in the 
base interest rate and the impact of quantitative easing.

Q3 2016  Declining confidence in Manufacturing drives the third consecutive fall in overall business 
confidence, which now stands at 55.3. The CMI drops despite other economic indicators 
(notably the FTSE All Share) rallying. Philip King blames a post-Brexit vote ‘bounce’ and the 
falling value of the pound.

Q4 2016  The year ends with the headline figure in recovery mode, rising 4.5 points to 59.8. Manufacturing 
and Services both rallied to 61.2 and 59.0 respectively, bringing renewed levels of optimism 
among credit professionals. The Index also once again accurately mirrors the performance of 
the FTSE All Share. There were, however, some worrying signs, including a reported increase 
in bad debts and an expectation that such debts will continue to rise.
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Philip King FCICM
Chief Executive of the CICM

The UK Credit Managers’ Index (CMI) is just one of a series of initiatives and 
insights devised and published by the CICM for members and the wider credit 
community, including the highly-acclaimed series of Managing Cashflow Guides. 
If you’d like to find out more, log on to cicm.com.


