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2.10  

The Proposed CCM 

 

Q.1 Do you agree with the proposed approach to the CCM to align the content of 

payment message across key UK payment systems? i.e. the proposals to introduce 

shared data definitions, structure and format; and a consolidated approach to 

governance and maintenance. 

 

A: Yes 

 

Please explain, with reference to specific aspects of the CCM 

A: The alignment makes sense and will allow for development of consistent processes 

irrespective of the payment method used to process. 

 

Q.2 In what ways will the CCM approach benefits you, your end users and/or those 

you represent? 

 

X Improved operational resilience 

☐ Improved risk management 

X Fraud and economic crime prevention 

☐ Increased competition and innovation 

☐ Greater international harmonisation 

☐ Efficiencies in processing 

X Richer data  

☐ other (please specify) 

If possible, please try to quantify the efficiency gains from adopting the CCM. 

 

A: On the face of it, the ability to receive or send remittance details with the payment is of 

great benefit meaning that as a receiver of payments we would not have to wait for a 

remittance advice to arrive by e mail or post to complete the allocation task.  This will aid 

timely processing, but 140 characters would not be enough to include a large remittance 

advice. For this to work properly, there would need to be a link to a portal of some kind which 

would need to be developed so that a link could be included.  Businesses would not invest in 

this unless it had other benefits.  Large businesses are sending remittance electronically now 

which is fully automated (other than maintenance of addresses) so we cannot see any more 

benefit. 

     

Q.3 Section 2.5 sets out the CCM’s capacity to facilitate innovation and change by 

interacting with APIs and other emerging technology. Do you envisage utilising 

these services? 

 

☐ Yes 

☐ No 

Please explain the rationale for your choice. 

 

A: Until there is more detail its difficult to answer the question. For example what data would 

be drawn from APIs, from whom, and how would it be used? 

 

Q.4 Should the Bank, in collaboration with the NPSO, seek to explore the alignment 

of the CCM with one of the following? 

 

Open Banking   X Yes ☐ No 

Cards schemes   X Yes ☐ No 

Securities Settlement  X Yes ☐ No 



Q.5 Are there any additional CCM fields or data elements that you consider should be 

included? 

 

A: No 

 

Q.6 The implementation of ISO 20022 is a rare opportunity to achieve the desired 

outcomes outlined in Diagram 2, but the extent to which many of these are achieved 

is dependent on the uniform and universal adoption of ISO 20022 in the United 

Kingdom. Do you agree that the Bank and NPSO, as payment system operators, 

should promote and influence the wider use of ISO 20022 and the CCM across the 

payment chain to achieve the desired network effects? 

 

A: Yes, the Bank should promote the wider use of ISO 20022 and the CCM. 

 

Governance 

Q.7 Do you agree that there should be a senior strategic change advisory panel, 

supplemented by subgroups, to advise the Bank and NPSO on the effective adoption 

of ISO 20022 across the United Kingdom? 

 

A: Yes 

 

Please comment on the role and composition you would expect the advisory panel to have. 

 

A: Banks, major users of payment systems, major software companies who develop systems 

utilised by users of the services.  

 

Q.8 Do you agree with the proposed on-going governance of the CCM beyond the 

completion of the RTGS Renewal and NPA projects? 

 

A: Yes 

 

Please explain in particular any issues with the proposed governance.  

 

A: No issues, but this should include representatives from users and software developers. 

 

CCM costs and risks 

Q.9 Please order the following changes by their contribution to your overall costs 

from implementing the CCM across key UK payment systems (1 = highest 

contribution, 2 = second highest contribution, etc). 

 

1 Core systems 

3 Data storage 

☐ Payment channels 

2 Process change 

☐ Translation services 

☐ other (please specify) 

Q.10 If possible, please indicate the investment cost to you for implementing the 

CCM across key UK payment systems: 

 

☐ £0-50k 

☐ £50k-250k 

☐ £250k-1mn 

☐ £1mn-5mn 

☐ £5mn- 10mn 

☐ £10mn+ 

 

N/a 

 



Q.11 will the costs of implementing the CCM be share across wider work required to 

implement ISO 20022 functionality? N/a 

 

Q.12 Please order the following functions by their contribution to your expected 

ongoing costs from operating the CCM across key UK payment systems (1 = highest 

contribution, 2 = second highest contribution, etc). N/a 

 

☐ Core systems 

☐ Data storage 

☐ Payment channels 

☐ Process change 

☐ Translation services 

☐ Maintenance and versioning 

☐ Other (please specify) 

 

Q.13 If possible, please indicates your net change in ongoing annual operational 

costs once the CCM has been implemented across key UK payment systems: 

 

☐ Net saving 

☐ Net additional cost 

☐ £0-50k 

☐ £50k-250k 

☐ £250k-1mn 

☐ £1mn-5mn 

☐ £5mn- 10mn 

☐ £10mn+ 

 

N/a 

 

Q.14 Please order the following risks you face from implementing the CCM across 

key UK payment systems by the scale of the anticipated risk (1 = greatest risk. 2 = 

second greatest risk, etc): 

 

2 Industry capacity 

1 Operational risk 

☐ Translation risk 

☐ Legal risk 

☐ Other (please specify) 

 

3.8 Questions 

CHAPS 

 

Q.15 Do you agree with the proposed approach to the CCM implementation in 

CHAPS? 

 

A: Yes 

 

Please explain, in particular if you think the proposals go far enough to achieve the desired 

outcomes.  

 

A: The proposals do go far enough in terms of identifying critical transactions and material 

transactions. 

 

 

 

 

 



Q.16 In order to achieve the desired outcomes set out in Diagram 2, should there be 

further mandatory data requirements in the CHAPS implementation of the CCM? 

 

A: Yes 

 

Potentially large fraudulent payments look to be identifiable but how would smaller ones be 

identified? 

 

Identity 

Q.17 Do you agree with the proposals for improved identification of parties and 

agents in a CHAPS payment? 

 

A: Yes 

 

Q.18 Do you agree that LEIs should be made mandatory for payments between 

financial institutions in order to achieve the expected benefits? 

 

A: Fully agree 

☐ Mostly agree 

☐ Partially agree 

☐ Do not agree 

 

Please explain the rationale for your choice.  

 

A: This would assist with fraud prevention. 

 

Q.19 Do you agree that LEIs should be made mandatory for a wider set of CHAPS 

payments? 

 

A: Yes 

 

Please explain the rationale for your choice.  

 

A: This would assist with fraud prevention 

 

Q.20 If possible, please indicates the investment costs of implementing the 

mandatory use of LEIs: 

☐ £0-50k 

☐ £50k-250k 

☐ £250k-1mn 

☐ £1mn-5mn 

☐ £5mn- 10mn 

☐ £10mn+ 

 

N/a 

 

Q.21 If possible, please indicate your net change in ongoing annual operational costs 

from mandatory use of LEIs once implemented: 

☐ Net saving of 

☐ Net additional cost 

☐ £0-50k 

☐ £50k-250k 

☐ £250k-1mn 

☐ £1mn-5mn 

☐ £5mn- 10mn 

☐ £10mn+ 

 

N/a 



Purpose codes 

Q.22 Do you agree that purpose codes should be made mandatory for the specified 

CHAPS payments in order to achieve the expected benefits? 

 

A: Fully agree 

☐ Mostly agree 

☐ Partially agree 

☐ Do not agree 

Please explain, with particular reference to any difficulties in making them mandatory.  

 

A: For non-financial institutions the LEIs would need to be easily available.   

 

Q.23 Do you agree that purpose codes should be made mandatory for a wider set of 

CHAPS payments? 

 

A: Yes 

  

Please explain the rationale for your choice.  

 

A: Other than houses, there may be other payments that need to be prioritised.  It makes no 

sense to partially implement this. 

 

Q.24 Please order the following where you would expect the greatest benefit from purpose 

codes. (1= greatest benefit; 2=next greatest benefit etc.) 

 

2 Improved operational resilience 

☐ Improved risk management 

3 Fraud and economic crime prevention 

☐ Increased competition and innovation 

☐ Greater international harmonisation 

1 Efficiencies in processing 

☐ richer data 

☐ Other (please specify) 

 

Q.25 If possible, please indicate the investment costs of implementing the 

mandatory use of purpose codes: 

☐ £0-50k 

☐ £50k-250k 

☐ £250k-1mn 

☐ £1mn-5mn 

☐ £5mn- 10mn 

☐ £10mn+ 

 

N/a 

 

Q.26 If possible, please indicate your net change in ongoing annual operational costs 

from mandatory use of purpose codes once implemented: 

☐ Net saving of 

☐ Net additional cost 

☐ £0-50k 

☐ £50k-250k 

☐ £250k-1mn 

☐ £1mn-5mn 

☐ £5mn- 10mn 

☐ £10mn 

 

N/a 



Remittance information 

Q.27 Would you expect to use structured remittance information? 

 

A: Yes 

 

If so, which specific fields, such as electronic address or postal address, would be of particular 

use? Are there additional fields which should be included?  

 

A: Electronic address should be included. 

 

Q.28 Do you agree with the phased removal of unstructured remittance information? 

 

A:Yes 

 

Please explain, in particular any difficulties of only using structured or related remittance  

information fields.  

 

A: It may be that the information you need to give does not fit into the structured fields 

 

Q.29 Do you support the inclusion of remt messages to enable interoperability? 

 

A: Yes 

 

Please explain, in particular any costs or risks you have identified.  

 

N/a 

 

Character sets 

Q.30 Do you agree that an extended special Latin character set should be supported 

in CHAPS? 

☐ Yes 

☐ No 

 

N/a 

 

Please explain the rationale for your choice. 

 

Q.31 Would you benefit from using non-Latin character sets if they were supported 

in CHAPS in the Mature Phase? 

☐ Yes 

☐ No 

 

N/a 

 

Please explain, in particular if you anticipate a wider demand for non-Latin character sets. 

 

Business Application Header 

Q.32 Do you agree with the proposals for the BAH? 

☐ Yes 

☐ No 

Please explain the rationale for your choice.  

 

N/a 

 

 

 

 

 

 



CHAPS specific costs and risks 

Q.33 Please order the following proposals by the scale of anticipated investment 

costs for implementation of the CCM in CHAPS (1 = highest cost; 2 = second highest 

cost etc): 

☐ Identity 

☐ Purpose 

☐ Remittance information 

☐ Character sets 

☐ Other (please specify) 

 

N/a 

 

Q.34 Please order the following proposals by the scale of anticipated ongoing 

operational costs following the implementation of the CCM in CHAPS (1 = highest 

cost; 2 = second highest cost etc): 

☐ Identity 

☐ Purpose 

☐ Remittance information 

☐ Character sets 

☐ Other (please specify) 

 

N/a 

 

Q.35 Please order the following proposed enhancements to the of the CHAPS 

implementation of the CCM by the scale of anticipated benefits (1 = greatest benefit, 

2 = second greatest benefit, etc): 

 

1 Identity 

2 Purpose 

3 Remittance information 

4 Character sets 

☐ Other (please specify) 

 

Q.36 Please order the following where you would expect the greatest benefit from 

the CHAPS implementation of the CCM. (1= greatest benefit; 2=next greatest 

benefit, etc) 

 

1 Improved operational resilience 

☐ Improved risk management 

2 Fraud and economic crime prevention 

☐ Increased competition and innovation 

☐ Greater international harmonisation 

3 Efficiencies in processing 

☐ Richer data 

☐ Other (please specify) 

 

4.4 Questions 

Migration 

Q.37 Do you agree with requiring migration of CHAPS to ISO 20022 on a single cut-

over weekend and on a phased introduction of mandatory new data requirements?  

 

☐ Fully agree  

☐ Mostly agree  

☐ Partially agree  

A: Do not agree  

Please explain, in particular any concerns with the approach.  

 



A: If the system did not work would there be a way back to the old system? What due 

diligence would be done prior to this to validate the new system to give the confidence to cut 

over? Will there be early adopters who would thoroughly test the system?  Operationally it 

makes sense to have a single cutover but this only makes sense if you have fully tested the 

system are confident that it will work first time and you have a back up plan if it does not 

work. Is a single weekend long enough to perform the migration?  What will happen if on 

Monday morning the system does not work? 

 

Q.38 Will you be able to meet the broad timelines set out in Section 4 to implement 

ISO 20022 in CHAPS?  

 

☐ Yes; these timelines are suitable  

☐ yes; even shorter timelines would be preferable  

☐ No; longer timelines would be preferable  

Please explain the rationale for your choice.  

 

N/a 

 

Q.39 The Bank has proposed a closed user group (CUG) to give participants the 

option to use data enhancements at go-live. Do you agree with this proposal?  

 

A: Yes  

 

Please explain, stating your preference for being in the CUG  

N/a 

 


