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All the basic principles of cashflow and
credit management are even more
important in times of uncertainty and
change.

CAN YOU ANSWER
YES TO ALL THESE
QUESTIONS?
� Do you know what your customers’ plans are
post-Brexit?

� Will larger businesses you supply maintain
their headquarters in the UK?

� Do you have contracts in place that commit

to reasonable payment terms into the future?

� Do you have a system in place to ensure that
you notice and can react if, as a result of a
company’s reorganisation, you start receiving
orders from a different legal entity?

� Will businesses be cutting back on the goods
or services you supply as a result of Brexit?

� If you export or import goods or services,

have you considered the impact of exchange
rate movements on your business?

� Have you calculated the impact of a drop in
the value of the pound on your bottom-line
profit?

� Do you have a systematic process for

ensuring invoices are cleared for payment
on the due date, and for following-up
immediately if they are not?

� Do you claim the late payment compensation
and interest you are entitled to?

Managing cash through Brexit
TEN TOP TIPS
1. Stay close to your customers and talk to them so you know what their plans are, and if they might affect your trading relationship with them.
Make sure that no change to the company you trade with slips through unnoticed. (See also guide 1 ‘Knowing your customer’ in this series)
2. Make sure the agreed payment terms are documented and agreed into the future so you are protected against terms that might subsequently
be imposed. If your customer tries to impose worse terms retrospectively, and they are a signatory to the Prompt Payment Code, raise a
challenge at promptpaymentcode.org.uk and the Chartered Institute of Credit Management can intervene on your behalf. If they are not a
signatory to the Prompt Payment Code, you will be able tor refer them to the Small Business Commissioner from late 2017. (See also guide 2
‘Payment terms’ in this series)
3. Check their standard payment terms on the Prompt Payment Code website or, for a ‘large company’, on the Duty to Report portal scheduled to
be available from mid 2017. If they’re asking you for terms longer than their standard, you need to understand why and negotiate them down,
or ask for something in return.
4. If you grant longer payment terms than your suppliers grant you, there will be a gap in your cashflow that you will have to fill. Consider talking to
your bank or finance company now to make sure that access to finance when you most need it won’t be a problem. See guidance available from
the FSB (fsb.org.uk), the Business Finance Guide (as below) and see guide 6 ‘Invoice Finance and Asset Based Lending Options’ in this series.
5. Review your budgets and cashflow forecasts to ensure you can cope with the adverse impacts of any exchange rates movement.
6. Include the words: “We will exercise our statutory right to claim interest (at 8% over the Bank of England base rate) and compensation
for debt recovery costs under the Late Payment legislation if we are not paid according to our agreed credit terms” on every invoice,
and print your terms and conditions on the back. You can charge interest and compensation without mentioning it on the invoice
but it helps to let your customer know you are serious about expecting payment. (See also guide 3 ‘Invoicing’ in this series)
7. Implement a basic process for following up invoices and ensuring payment is received promptly. Never be
embarrassed or afraid to ask for money that should rightfully be in your bank account. If your invoice is disputed
for any reason, fix the problem as quickly as possible so the excuse not to pay is removed. If payment becomes
overdue, raise an invoice for compensation and interest. Details can be found here: https://www.gov.uk/
late-commercial-payments-interest-debt-recovery/charging-interest-commercial-debt
(See also guide 7 ‘Chasing payment’ in this series).

� Do you have systems in place to ensure you

8. If the invoice remains unpaid, be prepared to use an expert third party to assist you in
collecting payment. The sooner you do so, the greater the likelihood of success and never
just hope payment will arrive soon. (see also guide 9 ‘When all else fails’ in this series)

� Have you made sure you have access to

9. Keep an eye on your competitors to see if they’re trading in new markets or have
changed their focus.

meet customers’ requirements when you
invoice, and deal promptly with any disputes
that are raised?
short-term finance if you need it, bearing
in mind that banks might become more
cautious as a result of Brexit? You might find
the Business Finance Guide helpful and see
also guide 6 ‘Invoice Finance and Asset
Based Lending Options’ in this series.

10. U
 se the information, advice, and guidance provided by business
organisations and professional bodies: FSB, CICM, Institute of
Export

Contacts and suppliers
The Chartered Institute of Credit Management (CICM) is the largest
recognised professional body in the world for the credit management
community. Formed over 75 years ago, the Institute was granted its Royal
Charter in 2014. Representing all areas of the credit and collections
lifecycle, it is the trusted leader and expert in its field providing its
members with support, resources, advice, and career development
as well as a networking and interactive community. In addition to its
comprehensive suite of qualifications and learning opportunities, events
and magazine ‘Credit Management’, the CICM administers the Prompt
Payment Code for BEIS. Independently, and through collaboration with
business organisations, it provides vital advice to businesses of all sizes on
how best to manage cashflow and credit.

Chartered Institute of Credit Management
The Water Mill, Station Road, South Luffenham,
Oakham, LE15 8NB
T: 01780 722900 / E: info@cicm.com

www.cicm.com

Note – inclusion of supplier details in the above list
does not constitute endorsement or recommendation
of that company, its products or services.

Credit Services Providers – To be included in this page,
please email cashflowguides@cicm.com for further details.

FSB (Federation of Small Businesses) is the UK’s leading business organisation. FSB is non-party political, it is also the largest
businesses organisation in the UK. We exist to protect and promote the interests of the self-employed and all those who start-up
and run their own business. Small and medium-sized businesses make up 99.3 per cent of all businesses in the UK, they account for
47 per cent of private sector turnover and employ 60 per cent of the private sector workforce.
www.fsb.org.uk

@fsb_policy

Federation of Small Businesses

The Chartered Institute of Credit Management (CICM) is the largest recognised professional body in the world for the credit
management community. Formed over 75 years ago, the Institute was granted its Royal Charter in 2014. Representing all areas
of the credit and collections lifecycle, it is the trusted leader and expert in its field providing its members with support, resources,
advice, and career development as well as a networking and interactive community. In addition to its comprehensive suite of
qualifications, learning opportunities, events and magazine ‘Credit Management’, the CICM administers the Prompt Payment Code
for BEIS. Independently, and through collaboration with business organisations, it provides vital advice to businesses of all sizes on
how best to manage cashflow and credit.
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For tips on getting paid and advice on best practice in credit management, call the Chartered Institute of Credit Management
on 01780 722912 email helpline@cicm.com or visit http://www.cicm.com/member-helpline/ For information and advice
on starting up, running and growing a business visit www.gov.uk
www.cicm.com
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