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Cheque imaging
Also during 2018, the rollout of 
cheque imaging gathered pace, 
with increasing numbers of cheques 
being cleared using the new system 
and more and more customers 
benefitting from the faster timescale. 
Getting the introduction of the 
image-based clearing right - i.e. 
with minimal customer detriment 
- is the industry’s key objective. 
This means organisations are 

implementing in a considered and 
measured way, but also at different 
speeds, so it is prudent that the 
rollout continues into 2019. As at the 
end of quarter one, we are pleased 
to report good progress. Customers 
are not being disadvantaged 
during this time – they can continue 
to write, receive and pay in cheques 
with confidence. Until the rollout is 
complete, the image-based clearing 
system is operating in parallel with 
the long-established paper-based 
clearing system so customers can 
continue to use cheques seamlessly 
and without detriment.

More participants
It is now easier for challenger and 
small banks to participate in the 
cheque clearing process and the 
Image Clearing System has UK-
wide coverage (rather than Great 
Britain only). Easier access means 
that for the first time the cheque 
clearings have new participants. 
At the time of its launch in October 
2017 there were 17 participants 
in the Image Clearing System - 
more cheque clearers than at any 
time since the second half of the 
nineteenth century – and then, on 
31 July 2018, the Access Bank joined 
as our eighteenth participant. All 
participants in the Image Clearing 
System both clear and settle 
themselves for the cheques they 
issue, just as participants always  
did in the paper clearings.  

Over time we expect to have more 
participants, including those that 
only clear their cheques (as switch 
participants, connecting directly 
into the system) whilst seeking a 
commercial arrangement with a 
settlement participant to settle the 
cheques they have issued on their 
behalf. In addition, participants 
don’t have to be banks or building 
societies, they can be non-bank 
payment service providers - paving 
the way for the payments revolution 
of the 21st century.

Closure of the euro clearing
Following significant decline in 
volumes over the past few years, 
the euro clearing system – used to 
clear euro-denominated cheques 
issued by UK banks - was closed on 
10 September last year.

The British euro cheque clearing 
system was established in 1999 to 
coincide with the launch of the 
euro, with euro cheques used 
mostly by businesses.  Annual 
clearing volumes for euro cheques 
peaked in 2003 at 729,000 and 
have declined every year since 
then. By 2015 volumes had dropped 
to less than 90,000 and, after the 
UK’s European Union membership 
referendum in June 2016, the rate of 
decline accelerated even faster.  
In 2017 just short of 55,000 were 
cleared, a 32% decrease from the 
year before. 

Review of 2018Welcome to edition number 
24 of Cheque Matters, 2018 
was a year of change for the 
Cheque and Credit Clearing 
Company so, in this edition, 
we look back at the part we 
played in the UK payments 
market, the rollout of the 
Image Clearing System and 
the latest news on Pay.UK and 
the NPA Programme.

In 2018 the C&CCC played 
an important role in the UK 
payments market, with 346 
million cheques used for 
payments and to acquire 
cash totalling a value of £442 
billion. Of these:

• 235 million cheques were 
cleared in Great Britain 
through the paper clearing 
system and 19 million 
cheques were cleared 
through the UK-wide 
Image Clearing System; 
with both these systems 
being managed by the 
C&CCC.

• 81 million cheques were 
processed within the banks 
themselves in Britain.

• 11 million cheques were 
cleared either by the 
Belfast Bankers’ Clearing 
Company or stayed for 
processing within the 
banks themselves in 
Northern Ireland.



Review of 2018 continued . . . Imaging - when will  
the money be mine 
clarification

Customers will still be able to use euro cheques as it is only the clearing 
system that has closed. Since 10 September 2018 euro cheques 
have been processed by means of direct exchange and settlement 
between the relevant banks.

A new beginning
In July 2017, the Competition and Markets Authority gave its approval 
to consolidating the UK’s three regulated retail payment systems – the 
C&CCC, Bacs and Faster Payments – into Pay.UK, the new payment 
system operator. 

Pay.UK has been set up as independent of the banks that have 
always owned the retail payments systems. Instead of shareholders, 
it has Guarantors. Its Board reflects the experience needed for the 
establishment of the new payment system operator, providing a strong 
foundation for the future. 

One of the objectives of the consolidation is to make it easier for banks, 
fintech firms and other payment service providers to enter the market 
and compete effectively. In addition, any strategic innovations can 
be co-ordinated across payment systems, enabling new services to be 
developed by these providers for the benefit of end users, including 
anyone who regularly uses cheques.

It means that after nearly 200 years since the first permanent committee 
of clearing bankers was formed in 1821 to regulate the clearings, 2018 
marked the last year of the cheque clearings being managed by a 
bespoke entity. 

It is not the end though – the spirit of continuous improvement and 
innovation in payments signals a new beginning. Cheques may be 
more than 350 years old but they continue to play a vital role within the 
ever-evolving payments landscape.

With full migration to cheque 
imaging across the UK (including 
Northern Ireland) getting ever 
closer, it is appropriate to 
reiterate the central message 
to cheque users regarding: ‘if a 
cheque I pay in is processed as 
an image, when will the money 
be mine?’

If a customer pays in a cheque 
on a weekday (before their 
bank or building society’s 
advertised cut-off time) they will 
be able to withdraw the funds 
by 23.59 on the next weekday 
(Bank Holidays excluded and 
provided the cheque doesn’t 
bounce). The advertised cut-
off time will vary from bank to 
bank and building society to 
building society and according 
to how the cheque is paid in - 
for example: over the counter, 
by post, through an ATM or by 
mobile banking app or desktop 
scanner linked to online banking. 
This timescale applies to all banks 
and building societies, wherever 
they are based in the UK. 

If a customer pays in a cheque 
in at a Post Office, the above 
timescale will increase by at 
least one additional day.  This is 
because the Post Office is not 
a bank and the cheque has to 
be sent by the Post Office to the 
customer’s bank. Once received 
by the customer’s bank the 
cheque will then be processed 
in line with the image-based 
cheque clearing timescales 
highlighted above.

Pay.UK regional roundtables

Pay.UK, the new home for Bacs, Faster Payments and the Cheque and 
Credit Clearing Company is holding a series of regional roundtable 
events over the coming months.

The first one is taking place in Belfast on 23 May. It will be an opportunity 
for businesses, charities, payment service providers, fintechs and other 
organisations to hear about the progress being made by Pay.UK and to 
provide their opinion on the future of payments.

Topics for discussion are likely to include:

• Pay.UK’s vision, strategic objectives and how competition and 
innovation in the market will be promoted;

• The New Payments Architecture (NPA) - the opportunities it creates 
and how stakeholders can engage; and

• The impact and potential of developments such as Confirmation of 
Payee and Request to Pay.

The next regional roundtables are planned for Birmingham, Glasgow 
and Edinburgh in June and July. To register your interest contact 
events@wearepay.uk or visit www.wearepay.uk/events.



Industry teams join Pay.UK

1 March 2019 marked the date 
when Pay.UK became the formal 
home for the skilled people within 
the Cheque and Credit Clearing 
Company, as well as those within 
Bacs and Faster Payments.

This was the final stage of bringing 
these important payment 
services together under the 
Pay.UK roof, and follows on 
from the announcement of the 
company’s new name in October 
2018. Importantly, there will be 
no discernible difference for 
participants, service users, and  
end users other than a new email 
address for staff within these 

organisations: firstname.surname@
wearepay.uk.
Paul Horlock, CEO of Pay.UK, said:
“While teams have already been 
working together for some time, 
we’re really pleased to formally 
welcome everyone to the Pay.
UK family; a family that is now rich 
with talent and expertise from all 
parts of retail payments operations. 
With this expert team now officially 
in place, we’re even better 
placed to maintain, develop, and 
guard the payment systems and 

standards which are the lifeblood 
of the UK economy. For those  
we work with, rest assured it is  
very much business as usual  
across all areas of the organisation 
and our stakeholders should 
continue to reach out to their 
contacts as normal.”

Every day, individuals and 
businesses use the services 
provided by Pay.UK to receive 
or pay salaries, settle bills, and 
make online and mobile banking 
payments – more than £7 trillion 
moved through Bacs Direct Credit, 
Direct Debit, Faster Payments, 
Paym, and cheques in 2018. 

    New blogs published

Since April 2017, the C&CCC has been publishing blogs on a section 
of its website called ‘Reality Cheque’. It brings together stories about 
the role cheques play in people’s lives, the latest research on cheque 
usage and the benefits of cheque imaging.

The blogs, written by a variety of individuals, businesses and charities, 
help to ensure that discussions around the role cheques play in the 
payments landscape are complemented by personal stories about 
how important cheques are to different customer segments.

Contributions to date have included submissions from the Charity 
Finance Group, the Clydesdale and Yorkshire Bank Group, the TALL 
Group of Companies and the Canal and River Trust.  These and all 
other blogs can be read in full at www.chequeandcredit.co.uk/
information-hub/news-and-events/blog. 

We are also on the lookout for new contributors to our blog section. 
If you would like to provide something for this section, you can get in 
touch with us at: info@chequeandcredit.co.uk.

New Chair appointed to 
the C&CCC Board

A new independent Chair, Richard 
Anderson, was appointed to the 
Cheque and Credit Clearing 
Company’s Board in October 2018. 
Richard replaced Jane Bevis, who 
stepped down for health reasons 
after more than three years in the role.

Richard is a past chairman of 
the Institute of Risk Management 
and was a partner at Coopers 
& Lybrand, subsequently PwC, 
where he led the Strategic Risk 
Services Group in Europe, the 
Middle East and Africa. Richard 
has also worked for a variety of 
risk practices, including setting up 
AndersonRisk and he sits on the 
Board of Pay.UK as an independent 
non-executive director.

Richard Anderson, Independent Chair



The payments industry needs you!

Have you ever wanted to have an 
influence on transforming the way 
that payments are delivered in the 
UK? Do you want a platform where 
your voice will be heard? Would 
you be interested in an opportunity 
to assist Pay.UK in achieving its 
vision of becoming the leading 
retail payments authority, delivering 
best-in-class infrastructure and 
standards for the benefit of people 
everywhere?

Our core purpose is to support a 
vibrant UK economy, enabling a 
globally competitive payments 
industry through the provision of 
robust, resilient, collaborative retail 

payment services, and rules and 
standards for the benefit of everyone.  
We will do this by driving greater 
participation and involvement in 
payments, so that payment service 
providers compete and develop 
innovative solutions that respond 
to customer needs, driving better 
service and value for end users.

One of the ways that organisations 
can get involved to help support 
this purpose is to become one of 
our Guarantors.

Search for new Guarantors is 
underway
Pay.UK is currently inviting 
applications from organisations 
to become Guarantors, with the 
aim of building up a balanced 
and representative group of 
Guarantors.  We want our 
stakeholders to influence all areas 
that we are responsible for and, by 
becoming a Guarantor, your voice 
will be heard and your contribution 
will count. 

Why does Pay.UK have Guarantors?
Pay.UK is a company limited by 
guarantee and Guarantors are 
the ‘owners’ of such a type of 

company. A company limited 
by guarantee is a legal entity 
separate from the people involved 
in it. We don’t have shareholders 
and we do not distribute profit, 
so any profit we do make will be 
ploughed back into the business. 

Who can become a Guarantor?
We are looking for a group 
of Guarantors made up of 
representatives from across the 
whole of the UK’s payments 
ecosystem. So you could be 

a bank or building society, a 
body that represents consumer 
interests or the interests of SMEs, 
a corporate, a utility company, a 
public sector body, a fintech, a 
software provider, an infrastructure 
provider or a payments processor. 

Why become a Guarantor?
Guarantors have the power to 
help shape the future of payments 
for the benefit of everyone by:
l  holding Pay.UK accountable
l  proposing new Board members
l  confirming or rejecting the 

reappointment of existing Board 
members

l  attending and voting at Pay.UK’s 
annual general meeting; and

l  confirming Pay.UK’s auditors. 

In addition Guarantors will have 
the opportunity to:
l  attend meetings with the Senior 

Independent Director, as the 
appointed Guarantor liaison 
point for the Board of Directors

l  participate in Pay.UK’s ongoing 
programme of Guarantor 
relations, and

l  receive a half yearly communication 
from the Chair and Chief Executive 
Officer updating on the progress 
of Pay.UK.

What is the extent of a Guarantor’s 
commitment?
If an organisation decides to apply 
to become a Guarantor there is 
no financial commitment upfront 
and, in the unlikely event of Pay.UK 
being wound up, the liability of a 
Guarantor is limited to £1.  We are 
funded by the participants in our 
retail payments systems, not by our 
Guarantors. The time commitment 
is not overwhelming and you don’t 
have to be based in London – we 
are looking for Guarantors from all 
over the UK.

How do I find out more?
If you would like to learn more 
about how your organisation could 
become a Guarantor of Pay.UK, 
please contact us on enquiries@
wearepay.uk or simply download 
an application pack from: www.
wearepay.uk/who-we-are/
guarantors/.
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Welcome to issue 16 of 
Cheque Matters.  In this 
edition we focus on: bringing 
you up to date with our work 
on cheque imaging; and – as 
we make plans to change the 
way cheques in the UK are 
cleared – what we are doing 
to keep stakeholders abreast 
of developments.  This issue 
also has details about: 
•	 the two Cheque User 

Forums held this year; 
•	 the launch of the new 

Vendor Forum and our 
agency bank workshops; 

•	 an update on the market 
research that the Cheque 
and Credit Clearing 
Company (C&CCC) has 
undertaken; and

•	 background to the 
continued reduction in 
cheque fraud levels. 

Significantly	improved	cheque	
clearance times are on the 
horizon and new technology 
is set to bring the cheque 
clearance process into the 21st 
century.

Over the past year the banking 
industry has made huge strides 
towards introducing a new and 
quicker way of clearing cheques.  
Known as cheque imaging, the 
proposed new method will mean 
that all cheques will be cleared 
using an image of the cheque, 
rather than the current paper-
based clearing system.

Currently cheques take six 
working days to clear but, under 
the new cheque imaging system, 
cheques will be cleared by 
the next working day – a vast 
improvement on the current 
process. 

However, the planned changes 
will not happen overnight – 
there is still a great deal of work 
to do before cheque imaging 
can become a reality.  New 
legislation in the Small Business, 
Enterprise and Employment 
Act received Royal Assent on 
26 March 2015, which will allow 
banks to scan cheques and send 
the images electronically with 
the	data	files	to	other	banks.		The	
Government is currently putting 
in place the regulatory changes 
– which will be completed on 
31 July next year.  Due to the 
complex nature of the planned 
changes, it is likely to be 
sometime in 2017 before all of 
the industry will be fully using the 
new image technology.
At the C&CCC we are currently 
working with our chosen supplier 
to build the image clearing 
infrastructure, and with all the 

banks and building societies on 
the changes to their technology.  
We are also liaising with the 
hundreds of stakeholders across 
the consumer, charity and 
business worlds, to ensure that 
everyone fully understands, and 
is prepared for, the changes to 
the cheque clearing timescales 
and process. 

There is still a lot to do to 
ensure the transition to cheque 
imaging is a smooth one. Over 
the coming months individual 
banks and building societies will 
start to contact their customers 
to let them know about the 
planned changes and how 
it might impact them.  In 
addition, a major industry-wide 
communications programme 
is planned during the run-up 
to implementation so that 
customers are fully prepared for 
the planned changes.

As part of the communication 
process, the C&CCC will host 
regional Cheque User Forums 
next spring in a number of major 
cities across the UK.  

More details of the venues and 
dates will be available on the 
C&CCC website in due course 
(www.chequeandcredit.co.uk).

The key messages are very 
simple – customers who write 
cheques will not need to 
do anything different.  For 
customers receiving cheques, 
however, it means they may 
benefit	from	additional	ways	of	
paying cheques into their bank 
or building society accounts – 
which will be quicker and more 
convenient than at present.

Focus on Cheque Imaging
General Enquiries: General enquiries: questions@wearepay.uk
Email media enquiries: press@wearepay.uk
Web: www.chequeandcredit.co.uk 
Web: www.wearepay.uk
Twitter: @chequeandcredit
LinkedIn: www.linkedin.com/company/cheque-and-credit-clearing-
company
YouTube: www.youtube.com/user/chequeandcredit/videos

In October 2018, Pay.UK published 
a ‘Strategic Partner Procurement 
Prospectus’ with the aim of 
appointing a strategic 
partner to help define, 
deliver and operate an 
evolving world-class 
payments infrastructure 
for the UK.  Known as 
the New Payments 
Architecture (NPA), 
the new infrastructure 
will safely and 
securely process 
trillions of pounds 
worth of payments 
every year.

The NPA will be a new conceptual 
model for payments in the UK 
and will take over the processing 
of Bacs, Faster Payments and, 
potentially, cheque payments.  

The successful partner will be 
responsible for the design and build of 
the clearing and settlement layer of 
the NPA, which includes the provision 

of hardware, software, 
secure communications  
and security standards 
and operating 
environments.

In December 2018 
a Pre-Qualification 
Questionnaire (PQQ) 
was issued to potential 
suppliers. The next stage 

of the process will see the 
issuance of a Request for 
Information (RFI) to those 

suppliers qualifying post-PQQ.   
The intention is to select a strategic 
partner in Q2 2020. To find out more, 
visit www.wearepay.uk/new-
payments-architecture-programme

A new general manager 
is appointed

NPA Programme update

Contact us

 Payment stats
A range of statistical payment 
information is available to view on 
the Cheque and Credit website. 
The Annual Summary of Payment 
Statistics, Quarterly Payments 
Statistics Report for Q4 2018 and 
March 2019 Monthly Payments 
Statistics Report have all been 
recently published on our website 
at: www.chequeandcredit.co.uk/
information-hub/facts-and-figures/
payment-statistics.

As well as securing a new Chair for 
its Board, a new General Manager, 
Tim Everest, has been appointed.   
Tim joined the C&CCC in October 
last year. He has a wealth of 
payments industry knowledge, 
most recently having been Chief 
Operating Officer of the CHAPS 
payment scheme within the Bank of 
England, which processes c£360bn 
per day. Tim has held numerous 
other enterprise-wide roles 
delivering technology, operations, 
integration and transformation 
in major banks including Lloyds 
Banking Group.

On being appointed, Tim Everest 
said: “I am delighted to take on 
the role of General Manager of 
the C&CCC. Cheques remain a 
highly-used financial instrument by 
many segments of society. With the 
introduction of the Image Clearing 
System bringing cheques into the 
21st century this is an exciting time 
for this much-valued payment 
method and I look forward to  
being part of it.”

   Social media

Our website and social media 
channels continue to be important 
platforms for our communications 
programme, enabling us to reach 
out to a wide range of stakeholders.

In 2018 our website was visited by 
more than 265,000 people, which 
was a 10 per cent increase on 2017.  
The site was visited most often from 
people located in the UK, the USA 
and India, and the most popular 
download from the site was the  
‘New Cheque Clearing Process’ 
infographic, which explains how 
cheques are cleared through the  
Image Clearing System.  The most  
 

 
 
 
 
 
 
 
 
 

popular video on our 
YouTube channel is the ‘How 
Cheques Clear’ animation, which 
has been watched by more than 
33,000 people since it was uploaded. 

Details of how to access all of our 
social media channels can be 
found below.

Tim Everest, General Manager


