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The NPA Programme: Working as one team to enable a vibrant
UK economy

“Welcome to our second NPA newsletter of 2019. As an organisation, Pay.UK has
undergone significant change since our last newsletter; we reached a major milestone
in our transformation on 1 March when colleagues moved from being employed by the
subsidiary companies to Pay.UK itself. This has enabled us to be more strategic and
provide significant benefits to our participants and, ultimately, end users.

I would like to take this opportunity to not only thank my colleagues for all the hard
work and dedication that has got us to this point, but also our key stakeholders who
have been continuously ready to engage with us, providing insights and advice at
every stage. We are taking tremendous steps forward in building Pay.UK and the
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once-in-a-generation reforms to our payments architecture and I am excited to work
with you all to shape that future.

So far, industry engagement with New Payments Architecture (NPA) programme has
been really strong. I am pleased to confirm that stage 1 of the procurement process –
the Pre-Qualification Questionnaire (PQQ) – has been completed and we have
selected several bidders to work through the Request for Information (RFI) phase with
us. This will enable us to confirm and validate the blueprint set out by the Payment
Strategy Forum (PSF) for how the system that we will deliver and operate will serve
the wider UK retail payments ecosystem that is evolving all the time.
The NPA is the future of all retail payments in the UK and we need to ensure our
systems and infrastructure partner are best in class. In order to achieve this it is vital
we continue to collaborate and draw on the wealth of knowledge from across the
industry. We look forward to continuing this outreach across the landscape as we
refine our solution in the coming months.”

Matthew Hunt, COO, Pay.UK

Programme updates

Procurement continues as bidders are down-selected

The competitive procurement process started in December last year with the Pre-
Qualification Questionnaire (PQQ). We received a strong response with just over
80 applications from both prime bidders and potential ecosystem partners who will
either provide the solution in its entirety or with a consortium of subcontractors to
meet the requirements of the NPA. These responses were scored on a broad
range of criteria including the bidder’s capability, financial standing, cultural fit and
experience.

We have now successfully selected several bidders to undertake the Request for
Information (RFI) stage of procurement. During this stage, each of the bidders will
set out their capabilities and provide further detail on how they would meet the
requirements of the NPA, which will include a series of solution exploration
sessions. This stage is intended to enable us to identify best practices and
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Pay.UK sets the rules and standards for overlays to enable new ways for customers to

use and access payments as well as providing new services that will help solve

problems like fraud. The overlay services themselves will usually be delivered by the

competitive market to help drive a vibrant economy through competition and

innovation. Two of the current overlay service standards we are working on as part of

the NPA are Confirmation of Payee (CoP) and Request to Pay (RtP).

PSR Confirmation of Payee update now available

Alongside the programme we are working hard to help prevent fraudulent
payments going through our systems. Confirmation of Pay (CoP) will introduce
another hurdle for fraudsters and give effective warnings to customers about the
risks of sending to an account where the name does not match other account
information.

At the end of 2018 Pay.UK completed a detailed design guided by the Payment

Strategy Forum’s (PSF) high-level blueprint for Confirmation of Pay (CoP). Since then,

we have worked with stakeholders from across the industry to test and validate the

CoP proposition and support technical development by the market. Our publication,

‘Confirmation of Payee: Understanding consumer and stakeholder perspectives’,

outlines the detailed design of the proposition including rules and standards.  

In December 2018, the PSR issued a public consultation document to understand

whether payment service providers (PSPs) should be directed by the regulator to

implement CoP. The conclusions of this consultation are now available for further

feedback until 5 June. Pay.UK will be further developing the CoP proposition in 2019

with a view to including other participants who do not fall within the acceptance criteria

at this time, such as non-ASPSPs (Account Servicing Payment Service Providers) and

organisations not registered with the FCA.

Please visit the CoP section of our website or contact us.

expertise while we work with the bidders to refine solutions and requirements.
Alongside this, prime bidders have also now been provided with details of
ecosystem partners to continue to shape their propositions. All of the insight that
we gather from the RFI stage will be essential in enabling the detailed
requirements, design and strategy to develop ahead of the Request for Proposal
(RFP) phase.

Market Overlays Update

https://www.wearepay.uk/confirmation-of-payee/
https://www.wearepay.uk/confirmation-of-payee/
mailto:Enquiries@wearepay.uk
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Request to Pay (RtP) pilot phase

We are setting out to put the consumer back in control by offering a messaging
service with flexible payment capability. Request to Pay (RtP) is a
communication mechanism enabling any payee (including government, charity,
business or consumer) to send a message to a payer requesting a payment. On
receiving a message, the payer can respond by paying the requested amount,
declining the request or by proposing a more flexible payment arrangement.

In early 2019 we commissioned research to test the RtP proposition with stakeholders

ahead of finalising the rules and standards. Over 70 potential service users and

providers have been engaged to consider the opportunities RtP could create in various

sectors and provide feedback and concerns. The outcome of this research will be

published in the summer ahead of the service’s launch.

The RtP Developer Portal or the ‘sandbox’ was developed as the single resource for

developers to unlock and explore our draft documentation and application program

interface (API). We have had 459 registrations to date with version 1 of the

documentation due to be published shortly.

A pilot period is due to begin in July to formally test the technical specifications and

business processes and also enable providers to become accredited with Pay.UK

ahead of launch. The launch of RtP is now planned for Q3 2019 to allow for this pilot

phase. Details regarding the launch and roll out of RtP will be shared over the summer.

Our timeline for RtP is currently as follows:

Industry Engagement

https://www.requesttopay.co.uk/
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The Senior Industry Delivery Forum continues to meet monthly to review the central
programme status and progress across the participants. Chaired by Grant McKenzie,
the NPA Programme Director, the key objective of the forum is to communicate
detailed updates on the programme’s delivery to Pay.UK Direct Scheme participants to
help them mobilise the NPA programme within their organisations.  This Forum will
also co-ordinate testing, readiness and implementation across participants

Advisory Groups

Our active Advisory Groups (AGs) continue to meet regularly to provide advice and
insight on NPA capabilities to support our decision-making process. We have seen
continued value in drawing on expertise from outside of Pay.UK for the future of the
NPA Programme.

As we make progress on the NPA the objectives of the AGs continue to develop to
meet evolving requirements. We have revisited the objectives of each group and
have made the following changes:

The Procurement AG has now completed its purpose and, as we are in a
commercially sensitive phase of procurement, the group has stood down;

Pay.UK’s Standards and Strategy directorate has taken over ownership of
the Enhanced Data AG given the primary focus on strategy; and

We have issued a call for interest for a new Advisory Group – Confirmation
of Payee: Phase 2 and have re-opened applications for the existing
Operations Advisory Group. You can find all the details, including how to
apply on our website.

Our confirmed upcoming Advisory Group meetings are detailed below:

Request to Pay 22/05/2019

CoP Legal Task Force 29/06/2019

Technical 05/06/2019

Confirmation of Payee 05/06/2019

Request to Pay 19/06/2019

Testing 26/06/2019

CoP Legal Task Force 28/06/2019

Industry Delivery Forum

https://www.wearepay.uk/new-payments-architecture-programme-advisory-groups/
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During the most recent meeting participants provided feedback on the programme’s
plan and milestones, and heard further details on CoP and RtP, as well as a deep-dive
review on Faster Payments’ transition.

All of our Direct Participants are entitled to a place on the Forum. If you would like to
find out more, please contact us.

Faster Payments Transition

The NPA programme has been entrusted with designing and implementing a
transition approach that will enable the safe transition of Bacs and Faster
Payments Scheme (FPS) traffic from its existing central infrastructure to the
new payments ecosystem.

Throughout Q1 2019 the NPA Transition workstream has been working closely with
the Transition Advisory Group (AG) – a group comprising of individuals from
payment service providers (of varying sizes), third party service providers, agency
banks and end users of Faster Payments – to perform a detailed review of the FPS
transition approach.

The open dialogue with the AG has been extremely valuable and has provided real
insight into the considerations each type of organisation will need to factor into their
transition planning. Pay.UK would like to thank these AG members for their
continued support. We are now planning to re-engage with industry
representatives, including those in the Transition AG, to test the transition solution.

We are now starting to define conceptual transition approaches for Bacs services
(Direct Debit, Direct Credit, etc.). We will follow a similar detailed and robust
journey when defining, refining and validating the transition approach.

Have your voice heard for the future of payments

We can only ensure the future of payments is robust, agile and collaborative
by engaging with a range of diverse stakeholders. This is why we are always
looking for new and better means of engaging with you – your expertise is
crucial as we modernise, innovate and future-proof payment operations
across the UK. 

We are coming to a town near you

We have devised a regional roundtable programme for 2019 to increase our reach
and engage new audiences to provide us with feedback to inform strategic and
future planning.

mailto:NPAEngagement@wearepay.uk
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This year’s roundtable programme is designed to develop our relationship with
users of payment systems, including local businesses, charities and FinTechs so
we can better understand their aspirations and listen to their views and concerns.
We also welcome stakeholders we know well to this dialogue on the future of
payments in the UK, including the NPA Programme.

We held a successful event in Manchester in early April and have plenty more
planned:

Belfast 23/05/2019

Glasgow 04/06/2019

Edinburgh 05/06/2019

Birmingham 09/07/2019

Bristol 10/09/2019

Newcastle 08/10/2019

Leeds 12/11/2019

If you are interested in attending or would like more information about our regional
roundtable series, please contact us.

Pay.UK’s Industry Event

Pay.UK’s next industry event will be on 11 July. This will be your chance to hear first-
hand about our progress with NPA and other key programmes, bring our evolving
culture to life and seek feedback on our plans for the future. Please keep an eye out
on our social media channels for more information in the coming months. 

Guarantor opportunities

Earlier in the year we celebrated the uptake of our Guarantors – 36 organisations to
date – with a welcome reception. We are now looking to extend this and are inviting
applications for Guarantors, with the aim of building up a balanced and
representative group. We want our stakeholders to influence all areas that we are
responsible for and, by becoming a Guarantor, your voice will be heard and your
contribution will count..

Our Guarantors are from organisations that are involved in the UK’s payments
ecosystem. You could represent a bank or building society, a consumer interest or
trade body, a corporate, a utility company, a public sector body, a FinTech, a
software provider or a payments processor among others. 

Guarantors have the power to help shape the future of payments for the benefit of

mailto:Events@wearepay.uk
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wearepay.uk Twitter LinkedIn YouTube

everyone by:
• Holding Pay.UK accountable
• Proposing new Board members
• Confirming or rejecting the reappointment of existing Board members
• Attending and voting at Pay.UK's annual general meeting
• Confirming Pay.UK’s auditors

There is no financial commitment upfront and, in the unlikely event of Pay.UK being
wound up, the liability of a Guarantor is limited to £1. We are funded by the
participants in our retail payments systems, not by our Guarantors. The time
commitment is not overwhelming and you don’t have to be based in London – we
encourage applications from all over the UK. 

If you would like to learn more about how your organisation could become a
Guarantor of Pay.UK, please contact us or download an application pack here. 

Become an Affiliate

The Electronic Payments Affiliate group meets quarterly to discuss electronic
payment related topics and encourage awareness of, and involvement in,
payments issues such as strategy, product development and proposed changes to
processes and rules. For more information about becoming an Affiliates member
please email Affiliates@wearepay.uk. 

http://wearepay.uk/
http://wearepay.uk/
https://twitter.com/WeArePayUK
https://twitter.com/WeArePayUK
https://www.linkedin.com/company/pay-uk/
https://www.linkedin.com/company/pay-uk/
https://www.youtube.com/channel/UCBi0euchcoQQwUWO-nX6CKA/featured
https://www.youtube.com/channel/UCBi0euchcoQQwUWO-nX6CKA/featured
mailto:Guarantors@wearepay.uk
https://www.wearepay.uk/who-we-are/guarantors/
mailto:Affiliates@wearepay.uk
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