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Firstly, I’m not going to say I “fell into” credit management. 
“Fell in” suggests stepping into something like a swimming 
pool accidentally and inadvertently, and I take exception to 
the descriptor whenever I hear it used. Secondly, I will talk 
about how I got into credit management but I will also talk 
about my career since then which I hope will explain why I’ve 
stayed in the profession for so long. 
 
My school career was neither particularly happy nor 
successful, I left at the age of 16 with two O-levels (English 

and Music), and one CSE Grade One (equivalent to the lowest O-level pass) in Maths. Most 
reading this probably won’t even know what a CSE is but that just demonstrates how much 
experience I have (or how old I am). 
 
Apart from a couple of weeks temping on a golf course and school-age part time jobs, my first 
‘proper’ job in 1972 was as a Clerical Assistant in the Department for Education & Science. I spent 
almost five years as a civil servant then left because, if I resigned with less than five years’ 
service, my pension contributions could be returned to me. I desperately wanted to buy my first 
car so I took advantage of that incredibly generous offer, bizarre and stupid though the decision 
seems now. 
 
With a car and my love of driving as motivators, I took a job delivering and collecting laundry in a 
large van around Hampstead, Swiss Cottage and other areas of North London. It was an era 
when household laundry was a thriving business. How fascinating to recently see an advert in a 
tube train for a revolutionary new service that collects dirty washing and returns it washed, dried 
and pressed a few days later. What goes around comes around, I guess! 
 
After some time in the dirty washing business, I took up mini-cab driving for a few months until I 
decided that the cost of ‘hire and reward’ car insurance seemed to negate the reward of doing 
the job at all. Newly married and struggling to make ends meet, I asked a friend in desperation if 
there were any van driving jobs in the electrical wholesale business where he worked. There 
weren’t, but he suggested I might like to apply for a job in the credit control department and he 
arranged an interview for me. 
 
I turned up at the appointed time and had an interview where I demonstrated my office 
experience from my civil service days, and my total ignorance of credit control, something I’d 
never even heard of. The interview went well but I was told that someone with even a minimal 
amount of knowledge or experience would be preferable to me. I was assured that my details 
would be kept on file, just in case.......... 
 



Two weeks later, I received a call saying that nobody else had even applied for the job so when 
could I start and, in January, 1979 I started my career in credit at STC Distributors Ltd. Within a 
matter of weeks, I’d fallen in love with credit and my passion for it has remained undiminished 
ever since. You could argue that I fell into it, but I prefer to say I found it and instantly knew that 
it was the career for me. 
 
During my first year, encouraged by a boss who became an informal mentor for the next three 
decades and challenged, motivated and encouraged me in equal measure, I completed the Dun 
& Bradstreet Correspondence Course in Credit & Financial Analysis, and enrolled as a student of 
the then Institute of Credit Management. In 1982 I completed the ICM qualification, earning the 
letters MICM after my name, and - by the time I left in 1989 - I was number two in a department 
of 45 with a range of responsibilities I could only have dreamt of 10 years earlier. By then, I had 
also studied for the ACCA Certified Diploma in Accounting & Finance to give me a qualification 
complementing those from the ICM. I’d also started teaching evening classes for the ICM at 
Watford College, a tremendously satisfying and rewarding experience. 
 
I joined Olivetti in 1989 to set up a new credit function from scratch. It was a hugely challenging 
task, and how valuable was the experience I’d gained from my first foray into credit management 
and the good practice I’d learned from the ICM qualification. It was a tough market and a heavily 
sales-driven culture where my primary focus was supporting the sales force and finding ways we 
could accept business that, on paper, was far too risky. We used every solution I could come up 
with, including escrow accounts, consignment stock, end-user and third-party guarantees, and 
back-to-back deals. During my time at Olivetti I started studying towards my MBA with 
Strathclyde Graduate Business School. All of my qualifications were achieved through distance 
learning which, with a young family by this time, was always a challenge. 
 
I also did some interesting and eye-opening extra-curricular evening work during these years, 
carrying out tracing and doorstep-collecting for finance houses. This was both challenging, 
particularly when I was chased down the garden path by a client with a baseball bat, and 
revealing. It served to enhance my understanding of consumer credit at the sharp end, and gave 
me an early appreciation of the vulnerability agenda. 
 
The future prospects for Olivetti were not good so I started looking for new opportunities and, in 
1995, secured a role at Vodafone. Vodafone was at the early stages of its growth and 
development into a multi-national business and I enjoyed a variety of roles covering consumer 
credit, corporate credit, fraud, and billing operations, during my ten years there. Being involved 
in a rapidly growing market and the transformation of a business from a number of relatively 
small autonomous subsidiary companies into a global monolith was an enlightening experience. 
 
My involvement with the CICM after I graduated in 1982 included lecturing at evening classes, 
then joining the Institute’s Education Committee and supporting the evolution of the education 
scheme over a number of years, ultimately chairing the Education Committee and becoming a 
member of Council. 
 
In 2005, I successfully applied for the post of Director General at the ICM and held that position 
and, later Chief Executive, until the end of last month. I am now interim Small Business 
Commissioner and I would not have that privilege if I hadn’t had the benefit of ICM education 40 
years ago, and the practical credit management experience in the intervening years. 
 
 



Did I fall into credit management? No. Did I discover credit management and realise that it was a 
brilliant career that I wanted to pursue? Yes. Have I enjoyed every minute of the last 41 years? I 
certainly have (well, almost every minute) and I couldn’t think of a better career and a more 
satisfying and rewarding profession to belong to. 
 
 
 
Do you have a story to tell? Contact the team at cicmq@cicm.com 
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